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Abstract


Managing knowledge has been considered critical to the competitive advantage of an organization.  In this study, an ecologi7cal view of knowledge management strategies is proposed.  Different types of knowledge that exist in an organization form a balanced and healthy knowledge community.  The intensity and diversity of knowledge in the ecology determine the performance of an organization.  Information technologies build the infrastructure that enhances the power of knowledge.  An empirical study was performed to investigate whether (1) the use of information technologies affects the intensity and diversity of organizational knowledge, and (2) the intensity and diversity of knowledge affect the performance and stability of an organization.  The results show significant positive correlations between information technology capabilities, the ecology of knowledge, and firm performance.  The diversity-stability relationship in a bio-ecosystem also exists in the knowledge ecosystem of an organization. 
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