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Luncheon Seminar

Department of Information and Systems Management
School of Business and Management, HKUST

Date: 
Saturday, 30 September 2006
Time: 
1:15 - 2:30
Venue: 
Lecture Theatre C
Speaker: 
Mr. Peter Liu, Chief Information Officer, Bank of China (HK)
Topic: 
Aligning BOCHK’s Business & IT Strategies for Growth
Companies are continuously confronted with increasing complexity, uncertainty and intensifying demand for growth.  To cater for this, BOCHK combines organizational restructuring, process and technological expertise to shape our 5-year IT Development Strategy. We have institutionalized the Business Technology Managers in each business department to enrich our dialog with the various business executives. This group of IT trained bankers doubles as our internal consultants and evangelists on how to best capitalize on emerging technologies for business growth.  On the technological side, Architect office is established to introduce security and architectural models, standards and guidelines. Vigorous project reviews are conducted to ensure compliance. It also serves to co-ordinate the enterprise effort to enhance the agility of our existing applications by means of adopting standard technologies like EAI/SOA.  Project support office is found to define project management disciplines, and supervise inter-project dependencies and their resolution.  In collaboration with our business executives, the IT governance structure incessantly monitors and fine-tunes the Strategy to take on new business challenges and opportunities.  This ensures our focus on the forward-looking IT strategic implementation, whilst maintaining flexibility and agility.

Bio-sketch of Mr. Peter Liu:

Mr. Peter YK Liu is the Chief Information Officer of BOC Hong Kong (Holdings) and BOCHK.  Mr. Liu has more than 34 years of experience in IT and financial services. He was previously Sector Head – Business Consulting Services (Financial Services Sector) of IBM China/Hong Kong Limited.  Mr. Liu had also acted as Regional COO of UBS Investment Bank, Managing Director and Asia Pacific COO of UBS Private Banking and Global Business Technology Head of UBS Private Banking for Asia, USA and UK.  Prior to joining UBS, Mr. Liu was a Vice President with Chase Manhattan Bank, N.A .and also had held other senior positions in information technology, banking operations and business management at Citibank, Hong Kong Productivity Council and John Swire & Sons (Hong Kong) Limited.

All are welcome!

Registration: http://www.bm.ust.hk/mscism/ 
Enquiries: 2358-7656
