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Abstract

We build on prior research on the Defender-Prospector-Analyzer (Miles and Snow
1978) typology and the corresponding IS strategies to develop theoretical profiles of
decision models in alignment with these archetypes. We theorize key structural
differences in the decision models appropriate for these three strategic orientations.
We empirically test our hypotheses by analyzing actual decisions on a large portfolio
of information technology (IT)-dependent initiatives in a unique empirical setting. In
doing so, our research simultaneously studies strategic alignment and risk-taking from
an inductive perspective, thus contributing to the existing literature on alignment.
Decision trees, i.e. collections of decision rules, we present in our research offer
significant managerial implications for IT governance and insights for alignment.
Systematic analysis of the evolution of these decision rules used during planning have
significant implications for research on dynamic capabilities and organizational
learning.
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