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Abstract

This research investigates how changes in job scope resulting from the implementation of technology influence key job outcomes in the workplace.  Based on a 12-month field study of 2,794 employees in a telecommunications firm, we found that the changes between pre- and post-technology implementation perceptions of job scope brought about by new information technology implementation have a complex, curvilinear influence on job satisfaction and, indirectly, organizational commitment.  The polynomial model developed as part of this research highlights the dynamic nature of individual reactions to changes in job scope brought about by new technology implementation and demonstrates the potential problem of relying on relatively straightforward linear models only.  The findings of this study also build on current perspectives on technology adoption by moving beyond a focus on technology usage as the sole dependent variable of interest to other key outcomes important to IS and organizational researchers.
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